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UNIVERSITY of ALASKA ANCHORAGE

Academic Program Suspension and Deletion Policies

When planning to suspend or delete an academic program, a number of considerations must be addressed to
comply with the policies of the University of Alaska (UA)' and the Northwest Commission on Colleges and
Universities (NWCCU).? These considerations include, but are not limited to, the impact on students currently
enrolled in the program, the impact on the community in which the program is offered, and the impact on other
academic programs in the University of Alaska System.

Academic Program Suspension of Admissions

There are a variety of reasons why program faculty and academic deans/campus directors consider suspending
admissions to an academic program. These may include, among others, temporary circumstances (e.g.,
insufficient faculty to meet substantial enrollment increases), planned major revisions to the program (e.g.,
deleting a track or changing the degree level), or potential program deletion (discussed in greater detail in the next
section).

Steps for Program Suspension (see Diagram 1)

1. Program Suspension: Academic dean/campus director submits a memo to the provost requesting
suspension of admission.’ Requests for suspension should indicate the implementation date, reason for
the suspension, planned duration, impact on currently enrolled students and plans to advise and
accommodate them during the suspension in accordance with each student’s catalog year, and
identification of impact on other UAA programs or departments. By the conclusion of the fifth year of
suspension, the academic dean or campus director must request, in consultation with program faculty, to
reinstate admission, extend the suspension, or initiate the deletion process.

2. Internal Notification: Program suspensions should be communicated to faculty and administrators
within the MAU according to the following guidelines.

a. For programs offered on a community campus, the applicable academic dean or campus director
(as determined by the UAA Catalog chapter in which the program is published) should be
notified prior to the suspension of the program. For programs offered on multiple campuses, each
applicable dean or campus director should be notified prior to suspension of the program. L

b. Faculty should be notified of program suspensions through an email to the faculty curriculum
coordination listserv (uaa-faculty@lists.uaa.alaska.edu) and through inclusion as an information
item on the Undergraduate Academic Board (for undergraduate programs) or Graduate
Academic Board (for graduate programs) agenda.

3. UA System and Accreditation Notification: Following the approval of program suspension by the
provost, Academic Affairs will notify the Statewide Academic Council (SAC) and Northwest
Commission on Colleges and Universities (NWCCU). Program suspensions require notification to these
bodies, not approval.

' Board of Regents and University Regulation Part X: Academic Policy Regulation http://www.alaska.edu/bor/policy/10-04.doc
2 NWCCU Operational Policy A-2: Substantive Change
hitp://www.nweeu.org/Standards%20and%20Policies/Operational%20Policies/Policy%20A2/Operational%20Policy%20A2.htm

Decisions to limit enrollment or admission to a program are administrative decisions that do not require completion of this approval

process.

*In addition to addressing the potential impact of a program suspension on related academic units, this coordination provides an
opportunity for the academic deans and campus directors to identify areas in which the units may work together to support the program
planned for suspension.



4. Administrative Protocols: The following are non-curricular considerations for program suspension.

a.

The provost has final approval authority for program suspensions. Once approved by the provost,
the request is forwarded to the registrar to formally suspend admissions. The chancellor is
notified of the action before notification goes to SAC and the NWCCU.

Personnel implications will be addressed in accordance with applicable collective bargaining
agreements and personnel policies and regulations. Program funds will be assigned to other
department, college, or institutional priorities through established processes.



Diagram 1: UAA Degree and Certificate Suspension Approval Process
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Academic Program Deletion

Program deletions may be initiated for a number of reasons. These may include, among others, low enrollment,
few graduates, or changing job markets. After a period of suspension, and in conjunction with evidence collected
from within and outside the institution, a decision can be made to modify, eliminate, or supersede the existing
program with one more relevant. Considerations should include the impact on students currently enrolled in the

program, on directly related employment sectors, and on other related departments within the university.

Steps for Program Deletion (see Diagram 2)

1.

Program Suspension: Following the process described in the Program Suspension Policy, the academic
dean/campus director submits a memo to the provost requesting suspension of admissions into the
program, to ensure that no new students are admitted into the program until the final determination is
made. Requests for suspension should indicate the implementation date, reason for the suspension,
planned duration, and identification of impact on other UAA programs or departments. By the conclusion
of the fifth year of suspension, the academic dean or campus director must request, in consultation with
program faculty, to reinstate admission, extend the suspension, or initiate the deletion process.

a. For programs offered on a community campus, the applicable academic dean or campus director
(as determined by the UAA Catalog chapter in which the program is published) should be
notified prior to the suspension of the program. For programs offered on multiple campuses, each
applicable dean or campus director should be notified prior to suspension of the program.’

Consultation with Academic Affairs: To initiate the program deletion process, consultation with OAA
must occur. This consultation will include a discussion of the process and an overview of the templates
required for program deletion. O44 may waive or modify this requirement where appropriate, such as a
program which has been suspended for more than five years with no currently enrolled majors.

a. The process will address the rationale for the proposed deletion, the demand for the program, the
impact and implications on academic departments in UAA and other Major Academic Units
(MAUgs), impact on external stakeholders, the financial status of the program, and potential
options to resolve the concerns which led to the proposed deletion.

b. If the decision is to delete the program, programs must accommodate all currently admitted
students with a completion plan that meets each student’s catalog deadlines and requirements.
This completion plan should outline the timeframe and priorities for resources to accommodate
completion of students impacted by the proposed program deletion.

c. Proposals to delete programs offered on multiple campuses or through collaborative
arrangements between two or more academic units should be coordinated with the academic
deans and campus directors of the relevant program as is appropriate to their situations.

Development of Proposal to Delete or Modify Program: This proposal should be developed using the
established curriculum approval process.® If the department decides to modify the existing program, or to
supersede it with a new program, the curriculum is developed as a program change so that deletion of the
existing program and initiation of its replacement are approved simultaneously.

UA System and Accreditation Approval: Following the internal curriculum approval process,
Academic Affairs will work with program faculty to submit program deletions for approval by the
Statewide Academic Council (SAC), Board of Regents, and Northwest Commission on Colleges and
Universities (NWCCU).

a. Note: Authority to approve deletion of Occupational Endorsement Certificates and Workforce
Credentials is delegated to the chancellor, and does not require action by SAC or the Board of

> In addition to addressing the potential impact of a program suspension on related academic units, this coordination provides an
opportunity for the academic deans and campus directors to identify areas in which the units may work together to support the program
planned for suspension.

% See the Curriculum Handbook on the Governance site hitp://www.uaa.alaska.edu/governance/




Regents.” These program deletions should be submitted to SAC for notification purposes and to
the NWCCU for final approval.
5. Administrative Protocols: The following are non-curricular considerations for program deletion.

a. Program Deletion from Banner: When the program is deleted in Banner, students may no
longer remain enrolled in the program, and the degree or certificate cannot be awarded. This
administrative deletion will be postponed until there are no enrolled students in the major
through graduation or expiration of admissions. Once approved by the NWCCU, the registrar
will be notified to formally delete the program.

b. Personnel and Budget: Personnel implications will be addressed in accordance with applicable
collective bargaining agreements and personnel policies and regulations. Program funds will be
assigned to other department, college, or institutional priorities through established processes.

c. Decisions Relative to Departments and Divisions: This policy applies exclusively to academic
programs. Decisions relative to departments and divisions will be managed within the college
and institution through established processes.

7 University Policy P10.04.020



Diagram 2: UAA Degree and Certificate Deletion Approval Process
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Definitions

Academic Program: A specific degree, certificate, or minor approved by the Board of Regents (BOR) and/or the
Northwest Commission on Colleges and Universities (NWCCU), such as a Bachelor of Arts in English. Program
levels include occupational endorsement certificates, undergraduate certificates, associate degrees, baccalaureate
degrees, post-baccalaureate certificates, graduate certificates, master’s degrees, and doctoral degrees.

In some cases, a portion of an academic program (such as one of two tracks) may be suspended or deleted while
other portions of the program remain available.

Program Suspension: While decisions relative to the program are made, admissions to the program are
suspended. There are a variety of reasons for suspension. These may include, among others, temporary
circumstances (e.g., insufficient faculty to meet substantial enrollment increases), planned major revisions to the
program (e.g., deleting a track or changing the degree level), or potential program deletion. Program suspension
requires notification to the Statewide Academic Council (SAC) and NWCCU.

Program Deletion: Program is scheduled for deletion, a teach-out process will be developed and communicated
to majors, and the program will remain in the catalog until the teach-out process is complete. When program
deletion is final, the program is no longer listed as an academic program, and no students may graduate or remain
enrolled in the program. Program deletion requires approval by BOR and NWCCU.

Approval: The relevant decision making authority grants approval for the requested program action. The action
cannot proceed until this approval has been received.

Notification: The relevant individual or body is notified of the approved program action. The body being notified
does not have decision making authority over the action.



- UNIVERSITY of ALASKA ANCHORAGE

(Undergraduate or Graduate) Academic Board

From. Faculty Initiator, Department
Date:
Re: Proposed Deletion of (Program Name and Degree or Certificate Level)

Section One: Academic Board Approval Requirements

Please briefly address each of the following items. Please mark “not applicable” for any items which do not
apply to the program. This cover memo should be no longer than one page. You may remove the instructions
after you have completed the form.

Program Background: How long has the program been offered? If admissions are currently suspended, please
indicate the length of the suspension.

Justification for Program Deletion: Why is this program deletion proposed? Some examples might include
enrollment trends, employment data, or shifting priorities within the department, school, or college. What other options
were considered to resolve the concerns which led to the proposed deletion?

Impact on Other Programs: How will the deletion affect other UA programs (including those at other campuses and
MAUs)? Please include the GERs, programs on other campuses, and programs whose requirements include courses
offered within the program proposed for deletion. How have you coordinated with those departments?

Impact on Students:® How many students are currently enrolled (admitted to the program and taking classes)? How
many students are currently admitted (admitted to the program but not currently taking classes)? How does the
department plan to accommodate those students?

Impact on Stakeholders: Describe any input received from relevant stakeholders, such as industry advisory groups or
communities served.

Plans for Program Deletion: What is the planned timeline for the deletion? Will the deleted program be replaced by a
new or modified program?

This cover memo should be completed along with the Program Action Request (PAR} form submitted to curriculum bodies for program
deletions, as well as the External Approval Requirements form, Catalog copy does not need to be submitted for program deletions.

# please contact the Office of the Registrar (786-1560) for assistance identifying these data.




To: Office of Academic Affairs

From: Faculty Initiator, Department
Date:
Re: Proposed Deletion of (Program Name and Degree or Certificate Level)

Section Two: External Approval Requirements

This form is intended to meet the needs of the Board of Regents and NWCCU. It will not be reviewed by the
curriculum bodies.

Please briefly address each of the following items. Please mark “not applicable” for any items which do not
apply to the program. This section should be no longer than one page. You may remove the instructions after
you have completed the form.

Specialized Accreditation or Other External Program Certification: Does the program have any specialized
accreditation (beyond the institution’s accreditation) or external program certification? If so, please describe any
implications for the deletion and how they will be addressed.

Program Resources: Are there any resources currently dedicated to this program? How will they be maintained while
the remaining students are completing the program or otherwise being accommodated? How will the program’s fiscal
and other resources be reallocated when the program deletion is complete (e.g., assignment to other department
offerings, internal reallocation)?

Projected Enrollments: Please indicate the projected enrollments during the teach-out of the program.

Projected enrollments (headcount of majors) during teach-out:
| Year1: [‘ | Year2: | | Year3: | | Year4: | J

Personnel Implications: Will any positions be eliminated as a result of this program deletion? If so, please indicate the
number and type in the table below.

Number of positions planned for elimination:

Tenure
Gr’z;iu.ate Adjunct: F’:;:;:ly Track
) ) Faculty:

Alignment with UA or Campus Strategic Plans: How does the proposed program deletion support the UA Academic
Master Plan or the UAA Strategic Plan 2017? In almost every case, this will be UAA Strategic Plan Priority A. You
may also briefly address other strategic contributions, if the proposed deletion will accompany a new or revised
program which better supports student completion or meeting community needs.

This page should be completed along with the cover memo and the Program Action Request (PAR) form submitted to curriculum bodies
for program deletions, Catalog copy does not need to be submitted for program deletions.







