
															 	 	 	 	 	 											UAA	Staff	Council	
																																																																																		Audio:	786‐6755	|	ID:	284572|	Agenda	

 
Thursday,	March	2,	2017	
9:30	a.m.‐11:30	a.m.	

LIB	302	

I. Call	to	Order	
	

II. Introduction	of	Members	
[P	=	Present	 E	=	Excused	 X	=	Absent]	

2016‐2017	UAA	Staff	Council	Membership	

	 	 Term:	 H/S 	 	 Term:	 H/S

	 *Liz	Winfree	(Co‐President)	
Center	for	Human	Development	–	COH	

16‐18	 H	 	 Kim	Heidemann	
Allied	Health	

16‐18	 H	

	
*Ryan	Hill	(Co‐President)	
Residence	Life	 15‐17	 S	 	

~Regg	Henson		
Accounting	Services	 16‐18	 H	

	
*Brenda	Levesque	(Co‐Vice	President)	
College	of	Health	

15‐17	 H	 	
*Betty	Hernandez	
University	Advancement	

15‐17	 S	

	 *Sandy	Gravley	(Mat‐Su)	
Student	Services	

16‐18	 S	 	 *Kathy	Lardner	
College	of	Education	

16‐18	 H	

	
Brian	Blevins	
Parking	Services	 16‐18	 H	 	

*Zlata	Lokteva	
College	of	Engineering	 16‐18	 H	

	
*Ian	Bushell	(Kodiak)	
Technology	Services	

15‐17	 H	 	
~Doug	Markussen	
Risk	Management	

15‐17	 S	

	 *Kendra	Conroy	
Business	Enterprise	Institute	

16‐18	 S	 	 *John	Moore	
College	of	Arts	&	Sciences	

15‐17	 S	

	
Julie	Cotterell	(KPC)	
Admissions	&	Student	Records	 16‐18	 H	 	

~Dave	Robinson		
Financial	Services	 16‐18	 H	

	
Weston	Davey	(PWSC)	
Accounts	Receivable	

16‐18	 H	 	
*Erin	Pikey	
Student	Financial	Assistance	

16‐18	 H	

	 *Danielle	Dixon	
Student	Advising,	College	of	Health	

15‐17	 H	 	 Teresa	Kimmel	
Human	Services	

17	 S	

	 	 	 	 	
Hillary	Haslip	
Bookstore		 17	 S	

*=Committee	Member		 	 ~=Alternate	Committee	Member		
	

III. Approval	of	the	Agenda	(pg.	1‐3)		
	

IV. Approval	of	the	Summary	(pg.	4‐7)	
	

V. President’s	Report	
A. Guest	speakers	

i. UAA	2020	Update		
B. PBAC	Update		
C. Committee	Discussion		

i. Marketing	&	Communication		
ii. Volunteers	(Italicized	Below)			
iii. Recognition	&	Emeritus		
iv. Events	Committee?	

	
D. Summer	Session		
E. Elections		
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VI. 	New	Business	

A. Confirmation	of	Appointees		
i. Replacement	for	E.	Pierce		
ii. Replacement	for	C.	Triplett		

	
VII. Topics	of	Staff	Concern		

A. Staff	Morale	Survey	(annual?)		
	

VIII. Old	Business		
A. Healthyroads	–	survey	update	
B. Hot	Topics	/	Mail	Chimp	usage	

	
IX. UAA	Staff	Council	Committees	

A. Wellness	Committee	(Reporter:______________________)	
(Representatives:	Sandra	Gravley)	
	

B. Communication	Committee	(Reporter:______________________)	
(Members:	Kendra	Conroy,	Brenda	Levesque,	Erin	Pikey)	
No	Report	
	

C. Marketing	Committee	(Reporter:______________________)	(pg.	8‐12)	
(Members:	Betty	Hernandez,	Zlata	Lokteva)	

I. Chat	with	the	Council		
II. SC	Brochure		

	
D. Staff	Emeritus	Status	Committee	(Reporter:______________________)	

(Representatives:	Danielle	Dixon,	Betty	Hernandez,	Ryan	Hill)	
I. Updated	charge		

	
E. Staff	Recognition	Committee	(Reporter:______________________)	(pg.	13‐14)	

(Members:	Betty	Hernandez,	Zlata	Lokteva)	
I. Staff	Recognition	Award		

	
F. Ad	Hoc:	Definition	of	Full	Time	Status	(Reporter:______________________)	

(Members:	Erin	Pikey,	Danielle	Dixon,	John	Moore)		
	
X. UAA	Campus	Committees	

A. Development	Day		
(Representative:	vacant)	
	

B. Diversity	Action	Council		
(Representative:	Ryan	Hill)	
	

C. University	Assembly		
(Representatives:	Liz	Winfree,	Ryan	J.	Hill,	Brenda	Levesque,	Betty	Hernandez.	Alternate:	Danielle	
Dixon,	John	Moore)	

	
D. Facilities	Space	and	Planning		

(Representative:	Zlata	Lokteva)	
	No	Report	
	

E. Campus	Safety	Committee			
(Representative:	Ian	Bushell.			Alternate:	Doug	Markussen)		
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F. Institutional	Self	Study	

(Representative:	Ryan	Hill)	
	

XI. UA	Staff	Alliance	Committees	
A. Staff	Alliance		(pg.	15‐17)		

(Representatives:	Liz	Winfree	and	Ryan	J.	Hill)		
I. Staff	Emeritus	
II. Google	Mail		

	
B. Staff	Health	Care	Committee	(pg.	18‐36)	

(Representatives:		Liz	Winfree,	Brenda	Levesque	and	Danielle	Dixon.	Alternates:	Dave	Robinson)	
I. EviCore	
	

C. Joint	Health	Care	Committee			
(Representative:	Liz	Winfree)	
	

D. Staff	Compensation	Committee	
(Representatives:		John	Moore	and	Kathy	Lardner.	Alternate:	Regg	Henson)	
	

E. Morale	Committee	
(Representatives:	Dave	Robinson)	

	
XII. Open	Forum		

	
XIII. Adjourn:	
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Thursday,	February	2,	2017	

9:30	a.m.‐11:30	a.m.	
LIB	302	

I. Call	to	Order	
	

II. Introduction	of	Members	
[P	=	Present	 E	=	Excused	 X	=	Absent]	

2016‐2017	UAA	Staff	Council	Membership	

	 	 Term:	 H/S 	 	 Term:	 H/S

P	 *Liz	Winfree	(Co‐President)	
Center	for	Human	Development	–	COH	

16‐18	 H	 P	 Kim	Heidemann	
Allied	Health	

16‐18	 H	

P	
*Ryan	Hill	(Co‐President)	
Residence	Life	 15‐17	 S	 P	

~Regg	Henson		
Accounting	Services	 16‐18	 H	

P	
*Brenda	Levesque	(Co‐Vice	President)	
College	of	Health	

15‐17	 H	 P	
*Betty	Hernandez	
University	Advancement	

15‐17	 S	

P	 *Sandy	Gravley	(Mat‐Su)	
Student	Services	

16‐18	 S	 P	 *Kathy	Lardner	
College	of	Education	

16‐18	 H	

P	
Brian	Blevins	
Parking	Services	 16‐18	 H	 P	

*Zlata	Lokteva	
College	of	Engineering	 16‐18	 H	

P	
*Ian	Bushell	(Kodiak)	
Technology	Services	

15‐17	 H	 E	
~Doug	Markussen	
Risk	Management	

15‐17	 S	

P	 *Kendra	Conroy	
Business	Enterprise	Institute	

16‐18	 S	 P	 *John	Moore	
College	of	Arts	&	Sciences	

15‐17	 S	

?	
Julie	Cotterell	(KPC)	
Admissions	&	Student	Records	 16‐18	 H	 P	

~Dave	Robinson		
Financial	Services	 16‐18	 H	

P	
Weston	Davey	(PWSC)	
Accounts	Receivable	

16‐18	 H	 P	
*Erin	Pikey	
Student	Financial	Assistance	

16‐18	 H	

P	 *Danielle	Dixon	
Student	Advising,	College	of	Health	

15‐17	 H	 	 Erika	Pierce	
Human	Resources	

16‐18	 S	

	 	 	 	 	 	 	 	

*=Committee	Member		 	 ~=Alternate	Committee	Member		
	

I. Approval	of	the	Agenda	(pg.	1‐3)	
APPROVED	with	changes	noted	on	the	attached.	

II. Approval	of	the	Summary	(pg.	4‐7)	
Request	from	Liz	Winfree	that	the	December	1,	2016	Summary	state	that	both	Co‐Presidents	
were	not	able	to	attend	the	meeting	and	the	meeting	was	led	by	Ryan	Hill	and	assisted	by	Brenda	
Levesque,	Co	Vice‐Presidents.	Motion	to	approve	with	change.	APPROVED.	

Following	came	the	photoshoot	of	Staff	Council	from	the	UAA	Photographer.	
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III. President’s	Report	

A. Guest	speakers	
i. Director,	Academic	Affairs	(John	Dede)	UAA	2020	Core	Value	review	(Q&A)	(pg.	8‐

9)	
	 Also	attending	the	meeting	as	a	guest	speaker	was	Susan	Kalina	tagging	on	to	John	Dede’s	

presentation	on	UAA	Core	Values	with	UAA	Accreditation/Self	Study.	
	 Discussion	re	the	importance	of	these	core	values	for	the	accreditation	requirement	and	

the	process	as	it	will	relate	to	UA	Strategic	Pathways	in	meeting	the	UAA	2020	Core	
Values.	

	 UAA	Accreditation/Self	Study	has	5	core	themes,	see:		
https://www.uaa.alaska.edu/academics/office‐of‐academic‐affairs/institutional‐
accreditation/mission‐and‐core‐themes.cshtml		

	 John	Dede	addressed	the	great	response	of	the	UAA	2020	survey	with	over	1500	
respondents	from	faculty	and	staff.	From	the	results	of	the	survey	they	were	able	to	
determine	4	values:	

	 Student	Success	
	 Excellence	
	 Access	
	 Affordability	
	 Currently	deans,	directors,	department	heads	lead	their	units	in	working	through	the	

development	of	goals.	
							Meeting	for	2020	with	Governance	leaders	on	Feb.	17th	to	review	smart	goals	and	reduce	

to	6.	Then	UAA	Cabinet	to	select	3‐4	of	the	6	in	March	2017.	
	 It	was	requested	that	Diversity	be	more	prevalent	in	the	values	as	well	as	staff	and	faculty	

employment	ability.	
	
	 How	does	2020	integrate	into	Strategic	Pathways,	self‐study	with	accreditation	body,	

mission	to	fulfill	these	values.	
	
	 The	Diversity	Action	Plan	will	go	to	the	Chancellor	in	June	to	be	embedded	within	the	

Accreditation	Report.	
	
	 Motion	to	approve.	Approved.	

	
IV. New	Business	

A. Proposed	Resolutions	
i. Staff	Recognition	Award	(update)	(pg.	10‐14)	

	
UPDATE:		Start	advertising	now.	Process	will	be	to	receive	nominations,	committee	selects	top	3‐5,	

doodle	poll	with	Staff	Council	committee	members	1	week	before	regular	meeting.	
	

VII. Topics	of	Staff	Concern	
A. Staff	Morale	(continues)	

i. Dean/Directors	survey	–	status?		
ii. Faculty	Senate	interaction	

1. Send	out	a	point	survey	how	we	view	Deans	&	Directors	–	update	
Motion	to	drop	this	survey.	Approved.	

B. Faculty	Senate	vote	–	no	longer	needed.	
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VIII. Old	Business	

A. Staff	Emeritus	–	Staff	Emeritus	Resolution	to	Staff	Alliance	to	vote.		
B. Google	Mail	–	status	–	Google	Mail	Resolution	&	IT	Survey	results	to	Staff	Alliance.	
C. Healthy	Roads	–	survey	update	–	move	forward	with	a	general	satisfaction	survey.	Who	

utilizes,	who	doesn’t,	who	utilizes	just	for	refund?	
D. Ad	Hoc	Committee:	Enrollment	Management	reduction	in	work	hours	(Erin	Pikey)	
A	resolution	needs	to	be	drafted	to	go	forward	to	Board	of	Regents	to	change	policy	to	allow	
full‐time	status	at	37.5	hours	per	week.		
E. Staff	Recognition	Award	update	
Already	covered.	
F. January	–	no	meeting	–	precedence	
It	was	decided	that	a	January	meeting	should	be	held	in	the	2nd	week	of	the	month.	
G. Hot	Topics	/	Mail	Chimp	usage	
Liz	is	still	working	on	trying	to	get	training.	
H. Chat	with	the	Council	event	–	status	from	Marketing	
I. Case	Notes	–	update	(Betty)	(Brenda)	Requested	that	Case	Notes	comes	back	or	a	similar	

format.	Was	told	they	are	working	on	that.	
J. Retreat	planning	–	i.e.	duration	
Will	go	back	to	a	full‐day	and	provide	more	of	an	orientation	on	what	governance	is	and	
where	Staff	Council	fits	in	the	organizational	hierarchy.	
K. Member	voting	on	new	members	–	discussion?	
L. Vacancies:	(Erika	Pierce)	procedure	
M. SC	brochure	update	–	Completed.	Will	have	printed	and	posted	to	SC	website.	
N. NWCCU	Accreditation	(OAA)	(pg.	15‐16)	

	

IX. UAA	Staff	Council	Committees	
A. Wellness	Committee	–	No	Update	

(Representatives:	Sandra	Gravley,	Erika	Pierce)	

B. Communication	Committee	 (pg.	17‐18)	Report	attached.	
(Members:	Kendra	Conroy,	Brenda	Levesque,	Erin	Pikey)	

C. Marketing	Committee	(pg.	19‐22)	Report	attached.	
(Members:	Kendra	Conroy,	Brenda	Levesque,	Erin	Pikey)	

Betty	Hernandez	and	Zlata	Lokveta	

D. Vision	Statement	Development	Committee	(pg.	23)	–	Task	completed.	
(Representatives:	John	Moore,	Ryan	Hill)	

E. Staff	Emeritus	Status	Committee	–	Resolution	to	Staff	Alliance.	
(Representatives:	Danielle	Dixon,	Betty	Hernandez,	Ryan	Hill)	

F. 	Staff	Recognition	Committee	
(Members:		Betty	Hernandez	and	Zlata	Lokveta)	
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X. UAA	Campus	Committees	

A. Development	Day	–	on	hold	until	confirmation	of	budget	
(Representative:	vacant)	

A	report	from	Betty	Hernandez	that	Development	Day	will	move	forward	with	the	same	
budget	as	last	year.	Now	in	the	hands	of	Human	Resources.	

Discussion	by	Staff	Council	on	what	might	be	possible	to	coordinate	in	such	a	short	timeframe.	

B. Diversity	Action	Council	(pg.	24‐29)	Report	Attached.	
(Representative:	Ryan	Hill)	

C. University	Assembly	–	No	meetings	have	been	held.	
(Representatives:	Liz	Winfree,	Chris	Triplett,	Brenda	Levesque,	Betty	Hernandez.	Alternate:	
Danielle	 Dixon,	John	Moore)		

D. Facilities	Space	and	Planning	(pg.	30‐31)	Report	attached.	
(Representative:	Zlata	Lokteva)	

E. Campus	Safety	Committee		(pg.	32)	Report	attached.	
(Representative:	Ian	Bushell.		Alternate:	Doug	Markussen)	

F. Institutional	Self	Study	
(Representative:	Ryan	Hill)	

XI. UA	Staff	Alliance	Committees	
A. Staff	Alliance	

(Representatives:	Liz	Winfree	and	Chris	Triplett)	

B. Staff	Health	Care	Committee	
(Representatives:	 Liz	Winfree,	Brenda	Levesque	and	Danielle	Dixon.	Alternates:	Brenda	Levesque	and	
Dave	Robinson)	

C.	 Joint	Health	Care	Committee	
(Representative:	Liz	Winfree)	

D. Staff	Compensation	Committee	
(Representatives:	 John	Moore	and	Kathy	Lardner.	Alternate:	Regg	Henson)	

E. Morale	Committee	
(Representatives:	Chris	Triplett,	Dave	Robinson)	

XII. Open	Forum	
 

XIII. Adjourn	
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Marketing	Committee	
March	Report	
	
Committee	Members	‐	Betty	Hernandez	and	Zlata	Lokteva	
	
The	committee	would	like	to	provide	the	Council	an	update	on	where	they	are	at	with	the	
following	goals:	

 Staff	Council	Brochure	‐	COMPLETE	
 Group	photo	was	added	to	brochure	(see	attachment)	
 250	Printed		

	
 Staff	Council	Meet	and	Greet	Event	

 April	Ice	Cream	Social	Event		
 2	flavors	‐	approximately	$90	
 Date	‐	Discussion	
 Location	‐	Discussion	

 RH	Lobby	or	other	suggestions	
 Time	‐	1:00‐2:30	pm	
 Charges	‐	Discussion	

 Staff	‐	Free	
 Students	‐	Free	
 Faculty/Public	‐	$1	

 Participation/Sign‐Up	(see	attachment)	
 Set	up	‐	12:30‐1:00	pm	‐	2	volunteers	
 Serving/Greeting/Collecting	Money	

 1:00‐1:30	pm	‐	4	volunteers	
 1:30‐2:00	pm	‐	4	volunteers	
 2:00‐2:30	pm	‐	4	volunteers	

 Clean	up	‐	2:30‐3:00	pm	‐	2	volunteers	
 Supplies	
 2	tables	
 Ice	chest/cooler	
 Ice	
 Bowls	
 Spoons	
 Napkins	
 Ice	cream	scoopers	
 Bowls	with	water	for	

rinsing	scoopers	

 Disposable	plastic	gloves	
 Clorox	wipes	
 Toppings	
 Whip	cream	

 Fudge	
 Nuts	
 Other?	

	

 Promotion	Items	
 Brochure	
 Stylus	pens	
 Cell	phone	holders	
 Staff	Recognition	Award	Nomination	Flyer	
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 July	BBQ	Social	Event	
 Costs	
 Date	
 Location	‐	Quad	
 Time	‐	12:00‐1:30	pm	
 Charges	

 Staff	‐	Free	
 Students	‐	Free	
 Faculty/Public	‐	$7	

	
 UAA	Development	Day	Update	

 Spoke	with	Pat	Shier	on	February	16.		He	inquired	if	there	was	anything	else	
he	needed	from	me	regarding	UAA	Development	Day.		It	appears	he	had	not	
spoken	with	Ron	Kamahele	but	indicated	he	would	reach	out	to	him.	
	
I	indicated	that	it	is	too	late	to	start	planning	for	this	event.		I	recommended	
that	this	needs	to	be	a	commitment	from	Cabinet.		It	is	needs	to	be	a	set	
event	such	as	Commencement.		We	need	to	know	we	will	have	it	every	year	
with	a	budget	designated	for	the	event.		Planning	for	this	event	should	start	
in	October/November	so	the	committee	can	coordinate,	reach	out	to	
organizations	for	donations,	contact	potential	presenters,	etc.	

	
 Staff	Council	Website	

 Revising	layout	‐	we	will	have	an	update	for	the	next	meeting	
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UAA StAff
COUNCIL 
UAA is your workplace

www.uaa.alaska.edu/governance

BE INfORMED
STAFF COUNCIL
www.uaa.alaska.edu/governance/staff-council

UA STATEWIDE GOVERNANCE
www.alaska.edu/governance

OFFICE OF THE CHANCELLOR
www.uaa.alaska.edu/chancellor

FACEBOOK
www.facebookcom/uaastaff

UAA is your workplace

GEt INVOLVED
JOIN THE COUNCIL
Representatives are elected in April and serve a 
two-year term.  Nominations are solicited every 
spring and self-nominations are encouraged.

ATTEND A MEETING
Council meetings are held on the first Thursday of 
the month during the academic year.  Audio call-in 
is available for all meetings.

MAKE A DIffERENCE
If you would like to suggest or present an issue at a 
council meeting, contact the Governance Office or 
speak to a council representative.

UAA Governance Office
3211 Providence Dr ADM 219, Anchorage AK  99508

P 786-1994, F 786-6123, uaa_governance@uaa.alaska.edu

UAA is an affirmative action/equal opportunity employer and educational institution.

2017 UAA council representatives.
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WHO ARE WE
The Staff Council is made up of dedicated staff 
members who care about UAA and want to ensure 
that it continues to be a great place for both em-
ployees and students alike.

The Council is a 21-member comprised of admin-
istrative, classified, professional, and technical 
employees of UAA and its community campuses.

OUR PURPOSE
The Council serves as an advisory board, making 
recommendations to the Chancellor, Provost, and 
Vice Chancellors, as well as UA system administra-
tors and Board of Regents. 

We advocate and provide a voice and a means of 
feedback for staff concerns and important issues, 
including:

• University policies
• Compensation
• Health care benefits
• Advocacy/ Legislative updates
• Budget
• Campus facilities 
• Safety
• Parking 
• Sustainability
• UAA administrator searches

MISSION StAtEMENt
Our mission is to support staff by serving as the 
primary connection between staff and University 
leadership, providing a venue to participate in the 
governance process, and the dissemination of 
timely information.

CORE VALUES
EQUITY: Ensuring the fair treatment of unrepre-
sented staff. 

ADVOCACY: Giving a voice to staff in decisions 
that impact the (UAA) community. We value open 
lines of communication and collaboratively working 
with leadership to improve the lives of staff at UAA. 

LEADERSHIP: Facilitating forums to share best 
and promising practices as well as development 
opportunities to benefit staff and meet the needs of 
the UAA community. 

RECOGNITION: Highlighting the work and contribu-
tions of staff, and telling the story of what we are 
doing to support student success, retention, and 
the University mission. 

Be Informed  •  Get Involved  •  Make a Difference

StAff RECOGNItION AWARD
The UAA Staff Council would like to recognize 
those staff who go the extra mile.  There are many 
ways staff may contribute to the success of UAA.  
This may include a suggestion or action approved 
and implemented by management that improves 
a process, outstanding customer service, and/or 
when a staff member has gone above and beyond 
in their regular work assignment or a special 
project.

For information regarding the award or nominate 
an individual visit the Staff Council website at 
www.uaa.alaska.edu/about/governance/ 
staff-council.
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April Ice Cream Social 
Sign Up Sheet 

 

 
12:30‐1:00 pm  Set Up     
 

_______________________  _______________________ 
 
 
1:00‐1:30 pm  Serving/Greeting/Collecting Money 
 

_______________________  _______________________   
 

_______________________  _______________________   
 
 
1:30‐2:00 pm  Serving/Greeting/Collecting Money 
 

_______________________  _______________________   
 

_______________________  _______________________   
 
 
2:00‐2:30 pm  Serving/Greeting/Collecting Money 
 

_______________________  _______________________   
 

_______________________  _______________________   
 
 
2:30‐3:00 pm  Clean Up 
 

_______________________  _______________________ 
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Staff Recognition Committee 
March Report 
 
Committee	Members	‐	Betty	Hernandez	and	Zlata	Lokteva	
	
The	committee	would	like	to	provide	the	Council	an	update	with	the	Staff	Recognition	Award.	
	

 Test	Pilot	
o 8	nominations	received	as	of	noon	on	February	27	
o Deadline	for	submissions	>	Friday,	March	3		
o Metrics	(see	attachment)	
o Top	three	choices	will	be	submitted	to	Monique	>	Friday,	March	10	(or	sooner)	
o Staff	Council	review	top	three	and	submit	top	choice	to	Monique	>	Friday,	March		17	
o Committee	will	prepare	letter	and	certificate	to	for	signatures	and	present	to	

awardee	as	well	as	send	out	letters	to	nominees	>	no	later	than	Friday,	March	24	
o Committee	will	review	process	and	make	any	necessary	changes	

	
 Submission	of	Nominations		

o The	committee	initially	recommended	awarding	an	individual	each	month.		
However,	we	have	staff	who	go	off	contract	in	the	summer.		Our	question	to	the	
Council,	do	we	want	to	award	during	the	summer	months	or	September	through	
May?	
	

 Next	Steps		
o Post	awardee	on	the	Staff	Council	website	
o GSS	to	print	flyers		

 Quantity	‐	130	copies	
 Cost	‐	$33.10	
 May	request	to	print	more	to	have	flyers	available	at	the	April	social	event	

o Mailroom	will	distribute	flyer	to	all	departments	on	their	route	
o HTML	announcement	to	be	sent	to	all	faculty	and	staff	
o Post	announcement	in	Seawolf	Daily	
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Staff Recognition Award Nominations 
Scoring Rubric 

 
Rating Scale 
4 = The nominated individual has gone above and beyond the baseline criteria for this award. 
3 = The nominated individual actions accurately reflect the spirit of the award.  The nominee has met the baseline criteria for this award. 
2 = The criteria selected for the nominee kind of fits.  This may be due to lack of information provided by the nominator. 
1 = The criteria does not fit the individual or lack of information provided by nominator. 
0 = Shows no evidence and/or not clearly stated.. 

 

Nominee’s Name 
         

Criteria Being Nominated  
         

Campus 
         

College/Department/Section 
         

Staff (Yes/No) 
         

           

Criteria fits Nomination 
         

Statement Clearly Describes Reasons for 
Consideration 

         

Individual has gone Above and Beyond 
than what is Normally Expected 

         

Individual made an Impact 
         

Degree of Professionalism  
         

Committed to Success of 
College/Department/Program/University 

         

Total Points (24 possible) 
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Agenda 

Staff Alliance 

Wednesday, February 22, 2017 10 a.m. – 12 p.m.  

Google Hangout Audio call-in: 1-855-280-1855 

(Please mute unless speaking.) 
 

1. Call to Order and Roll Call  

 

Voting Members 

Nate Bauer, President, UAF Staff Council 2016-2017; 2016-2017 Alliance Chair  

Kolene James, President, UAS Staff Council 2016-17; 2016-2017 Alliance Vice Chair 

Ryan Hill, Co-President, UAA Staff Council 2016-17  
Eric Johnson, President, SAA 2016-2017  
Gwenna Richardson, Vice President, UAS Staff Council 2016-17  
Chrystal Warmoth, Vice President, SAA 2016-2017  
Samara Taber, Vice President, UAF Staff Council 2016-2017  
Liz Winfree, Co-President, UAA Staff Council 2016-2017  
 

Staff 
Morgan Dufseth, Executive Officer, System Governance  

 

Guests 
James R. Johnsen, President, University of Alaska  

 President Johnsen is in Juneau meeting with legislators regarding the budget 

and future of the university system.  The senate seems to be moving in the 

direction of approving the governor’s budget, but the house wants to see the 

university’s budget cut.  President Johnsen is also speaking with legislators 

about the issue of land being withheld from the university that they are entitled to 

under the status of land grant.   

 President Johnsen spoke to Strategic Pathways.  He said he feels that many 
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improvements were made during the second round, including slowing the 

process down and incorporating more feedback and stakeholders.  Open forums 

for public comment are being held on each campus for each of the areas being 

reviewed in the second round.   

 President Johnsen spoke to the findings of the Office of Civil Rights compliance 

review in regards to our Title IX efforts.  President Johnsen is committed to 

prioritizing Title IX compliance, and will be diverting more funds to these offices.  

 

2. Adopt Agenda  

 2.1. Approve January Retreat Minutes      

            

3. Chair’s Report         Nate Bauer  

  

4. Public and Guests Comment  

 4.1. President Johnsen will join at 10:30 a.m.    

 

5. Staff Alliance Committee Reports  

 5.1.  Staff Health Care Committee   

 5.2.  Compensation Committee   

 5.3.  Governance Process Committee   
 A regent has asked for a comprehensive review of the UA governance 

system.  We will be receiving more information at a later date.   

 The regents accepted public testimony via conference call on February 

21, 2017 from 4:00 pm – 6:00 pm.  The next meeting of the Board of 

Regents will be in Anchorage March 2-3, 2017.   

 More information can be found here: http://www.alaska.edu/bor/public-

testimony/  

 5.4.  Morale Committee  

  

6. External Committees  

 6.1.  System Governance Council   

 6.2.  Student Services Council   

 6.3.  Joint Health Care Committee  
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7. New Business  

7.1. Resolution re: Google Email  

 Alliance members asked that the authors resubmit the resolution after 

researching and providing more information in the following areas:  

o The impact of the transition on staff workloads and morale  

o The cost of maintaining both Outlook and Gmail servers 

o The issue of FERPA and HIPPA compliance  

o Data from the morale and ITS surveys  

 The Co-Presidents will be meeting with UAA’s Interim Chief Technology 

Officer to discuss these issues.  

 This resolution will be resubmitted at the next Alliance meeting.  

7.2. Resolution re: Emeritus Staff 

 Alliance members supported this resolution.  Morgan Dufseth wanted to 

make some wording changes to the document, so it is being slightly 

revised currently.  A vote will be called for this week.  It is likely to pass.  

   

7.3. UAF Staff Volunteer Days Proposal  

 

8. Ongoing Business Topics  

8.1. Strategic Pathways Phase II Feedback  

8.2. Compensation Recommendation   
 

9. Roundtable discussion   

 

10. Adjourn  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