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Mission Statement
The Communication faculty mission is to help our students understand the critical role of communication in the diverse contexts of their lives. A Communication BA equips students with the skills and knowledge they need to make a positive change in the world, with the ability to live, work, and communicate effectively, creatively, responsibly, and ethically in personal relationships, civic life, the workforce, and graduate school.
Program Overview
In addition to the major, the Communication Department provides a minor in Communication, fostering personal and professional success developing communication skills. The Department offers Tier I, Tier II, and Diversity and Inclusion General Education Requirement (GER) courses. Communication courses advance students' interpersonal, group, and presentational knowledge.
Program Student Learning Outcomes
Completing a BA in Communication prepares students to:
1. Explain, synthesize, apply, and critique communication theories, perspectives, principles, and concepts.
2. Engage in communication scholarship.
3. Create ethical, appropriate, and effective messages for the relationship, audience, purpose, and context.
4. Critically analyze and respond to messages.
5. Use communication to understand difference.


[bookmark: _heading=h.gjdgxs]Table 1: Association of Assessment Measures to Program Outcomes

	
	Capstone/ Theories Final Project, Paper, Presentation
	Research Activity: Assistantship, Presentation
	Graduate School Acceptance
	Alumni Survey

	Explain, synthesize, apply and critique communication theories, perspectives, principles, and concepts.
	1
	1
	1
	1

	Engage in communication scholarship. 
	1
	1
	1
	1

	Create ethical, appropriate, and effective messages for the relationship, audience, purpose, and context.
	1
	0
	0
	1

	Critically analyze and respond to messages.

	1
	0
	0
	1

	Use communication to understand difference.
	1
	0
	0
	1


                                                                        0 = Tool is not used to measure outcome.
                                                                                             1 = Tool is used to measure outcome.
Assessment Measures 
A description of the measures used to assess Program Student Learning Outcomes (PSLOs) and their implementation is summarized in Table 2 below. Assessment measures and their relationship to PSLOs are listed in Table 1 above. 
Criteria for the application of the measure are in the assessment process section. An appendix for each measure includes rubrics and operational definitions.


[bookmark: _heading=h.30j0zll]Table 2: Program Outcomes Assessment Measures and Administration

	Tool
	Description
	Frequency/ Start Date
	Collection Method
	Administered by

	Formative Evaluation:
COMM A280 Final Project, Paper, or Presentation
	This is a measure of students’ depth of understanding of each PSLO.
	Biennial, end of the Semester
	
In COMM A280: Communication Theories in Action Course
	Course Faculty & Assessment Coordinator

	Summative Evaluation:
Capstone Final Project, Paper, or Presentation
	This is a measure of students' depth of understanding of each PSLOs.
	Biennial, Spring Semesters
	In Capstone Courses
	Capstone Level Course Faculty & Assessment Coordinator

	Research Activity: Assistantship,
Presentation, Articles, etc.
	This is a measure of students' depth and breadth of research experience. 
	Annual, Spring Semesters
	Survey of faculty advisors
	Assessment Coordinator

	Graduate School Acceptance
	This is a measure of students' preparedness for graduate study.
	Annual, Spring Semesters 
	Survey of faculty advisors
	Assessment Coordinator

	Alumni Survey
	Closed and open-ended questions concerning PSLOs.
	Annual; Summer post-graduation
	By email
	Assessment Coordinator



Assessment Process
Overview
The program assessment plan relies on information from 1) Communication Theories in Action (Formative), and Capstone (Summative) final projects, papers, presentations; 2) Student research activities: 3) Graduate school acceptance data; 4) Alumni surveys. The direct measures, Communication Theories in Action, and Capstone course final evaluate integrative knowledge acquired in the program, complemented by qualitative and quantitative data from three indirect measures.

[bookmark: _heading=h.1fob9te]Data Collection and Analysis 
The Communication Department Assessment Committee meets every fall and as needed. Data collection for each measure occurs during the fall and spring semesters by the Communication faculty and the Assessment Coordinator, as noted in Table 2, following guidelines in the appendices. 

The Communication Theories in Action and Capstone final will measure PSLOs using a representative random sample of Communication majors or the measure's population (e.g., the final Communication Theories in Action or Capstone project, paper, or presentation of every Communication major in a class). The Assessment Committee, with faculty members teaching Communication Theories in Action and Capstone courses, will determine the PSLOs slated for measurement. Typically, the Communication Theories in Action and Capstone final will measure all PSLOs. The Communication Theories in Action and Capstone final, at a minimum, will be used to measure each PSLO every three years. Four rubrics, listed in Appendix A, based on National Communication Association and Association of American Colleges and Universities guidelines, will be used to measure the PSLOs.
In addition to the Communication Theories in Action and Capstone final, research activity, graduate school acceptance, and an alumni survey will measure PSLOs each year. Appendices include criteria for data analysis and interpretation.

Reports and Program Changes
The Assessment Committee will share findings with program faculty in September and complete the Annual Academic Assessment Report Form, forwarding it to the Dean by October 15. The annual report will include results of the data collection, interpretation of the results, and recommended program changes. Faculty may recommend changing the assessment process, the outcomes or measures, or any policy to improve student performance on PSLOs. Proposed changes, approved by program faculty, will be advanced to the Dean's Office and Office of Academic Affairs.


 Appendix A: Communication Theories and Capstone Final
[bookmark: _heading=h.3znysh7]Communication Theories in Action and the Capstone final projects, papers, and/or presentations will be assessed as below, meeting or exceeding the expectations of the PSLOs rubrics. Assessment of Communication Theories in Action and the Capstone course will occur on altering years. The Communication Theories in Action final demonstrates students’ formative abilities related to the PSLOs. The Capstone final demonstrates students' summative ability to analyze an important question in the field of Communication and develop rational arguments supporting their thesis. The scope of the Communication Theories in Action and Capstone final assignment may only be applicable to some of the PSLOs; as noted in the assessment process section above, only relevant PSLOs will be measured. Each rubric is listed below. The benchmark outcome for the rubrics is "meets expectations."
Communication Paradigms
Rubric for PSLO #1: Explain, synthesize, apply, and critique communication theories, perspectives, principles, and concepts.

	
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	FOUNDATIONAL CONTENT
	Explanation of theory/theories is grounded, specific, arguable, and complex
	Explanation of theory/theories is clear, detailed, and accurate
	Explanation of theory or theories is inaccurate, vague, irrelevant or absent

	LITERATURE
	Provides substantial, well-chosen evidence (research and textual citations) establishing a clear foundation and framework; definitions are used to strengthen response; citations are excellent
	Provides sufficient and appropriate evidence (literature in text of response) and makes effort to contextualize it; citations are appropriate
	Evidence only narrative or anecdotal, awkwardly or incorrectly incorporated

	CONCEPT
	Comprehensively responds to the prompt; analysis relevant, sophisticated and original; creates clear linkages between the centrality of theory to research
	Responds well to the prompt; analysis goes beyond the obvious and explores the uses and value of theory
	Misunderstands prompt and/or confuses some significant concepts with regard to theory

	ORGANIZATION
	Appropriate, seemingly inevitable sequence of paragraphs; appropriate, clear and adequate transitions between sentences and paragraphs
	Distinct units of thought in paragraphs, coherently arranged; transitions between sentences and paragraphs
	Arbitrary or no paragraph structure, illogical or no transition, repetitive, wanders

	LANGUAGE
	Scholarly and precise writing, syntactic variety, clear command of the language
	Some mechanical difficulties; occasional problematic word choices or awkward syntax errors; occasional grammar errors; some wordiness
	Frequent major and minor grammar problems; frequent imprecise diction; wordiness; awkward syntax; repetitive sentence patterns; problems impede meaning




Communication Scholarship
Rubric for PSLO #2: Engage in communication scholarship.

	
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	Links Between Research Problem and Design
	Described how specific elements of research designs provide a unique justification for solving a research question
	Logical connections between chosen research design and the research problem
	Provides no evidence or rationale for choice of research design

	Research Design Links between Sampling Strategy and Research Design
	Described how the chosen sampling strategy strengthens decisions about one's choices of research designs
	Included information to justify the sampling strategy
	Included no information to justify the sampling strategy

	Methods, Measurement, & Procedures
	Provided very strong rationale for selection/creation of quantitative or qualitative protocols that emphasize validity, reliability, credibility and/or trustworthiness
	Provided clear rationale for selection/creation of quantitative or qualitative protocols that emphasize validity, reliability, credibility and/or trustworthiness
	Provided no rationale for the selection/creation of quantitative or qualitative protocols that emphasize validity, reliability, credibility and/or trustworthiness

	Data Analysis
	Showed advanced understanding of appropriate use of the selected method
	Showed understanding of appropriate use of the selected method
	Showed no understanding of appropriate use of the selected method

	Quality of Writing
	Response is free of mechanical and rhetorical errors
	Response is relatively free of mechanical and rhetorical errors
	Response is mechanically and rhetorically flawed







Communication: Encoding and Messages
Rubric for PSLO #3: Create ethical, appropriate, and effective messages for the relationship, audience, purpose, and context.

	
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	Organization
	Organizational pattern (specific introduction and conclusion, sequenced material within the body, and transitions) is clearly and consistently observable and is skillful, and makes the content of the presentation cohesive.
	Organizational pattern (specific introduction and conclusion, sequenced material within the body, and transitions) is clearly and consistently observable within the presentation.
	Organizational pattern (specific Introduction and conclusion, sequenced material within the body, and transitions) is not observable within the presentation.

	Language
	Language choices are imaginative, memorable, and compelling, and enhance the effectiveness of the presentation. Language in presentation is appropriate to audience.
	Language choices are thoughtful and generally support the effectiveness of the presentation. Language in presentation is appropriate to audience.
	Language choices are unclear and minimally support the effectiveness of the presentation. Language in presentation is not appropriate to audience.

	Delivery
	Delivery techniques (posture, gesture, eye contact, and vocal expressiveness) make the presentation compelling, and speaker appears polished and confident.
	Delivery techniques (posture, gesture, eye contact, and vocal expressiveness) make the presentation interesting, and speaker appears comfortable.
	Delivery techniques (posture, gesture, eye contact, and vocal expressiveness) detract from the understandability of the presentation, and speaker appears uncomfortable.

	Supporting 
Material
	A variety of types of supporting materials (explanations, examples, illustrations, statistics, analogies, quotations from relevant authorities) make appropriate reference to information or analysis that significantly supports the presentation or establishes the presenter's credibility/ authority on the topic.
	Supporting materials (explanations, examples, illustrations, statistics, analogies, quotations from relevant authorities) make appropriate reference to information or analysis that generally supports the presentation or establishes the presenter's credibility/ authority on the topic.
	Insufficient supporting materials (explanations, examples, illustrations, statistics, analogies, quotations from relevant authorities) make reference to information or analysis that minimally supports the presentation or establishes the presenter's credibility/ authority on the topic.

	Central 
Message
	Central message is compelling (precisely stated, appropriately repeated, memorable, and strongly supported.)
	Central message is clear and consistent with the supporting material.
	Central message can be deduced, but is not explicitly stated in the presentation.


This rubric was created using the Association of American Colleges and Universities (AAC&U) Oral Communication VALUE Rubric.


Communication Message Analysis and Response
Rubric for PSLO #4: Critically Analyze and Respond To Messages.

	
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	CONCEPT
	Responds comprehensively to the prompt; analysis relevant, sophisticated, and original.
	Responds well to the prompt analysis goes beyond the obvious
	Misunderstands prompt and/or confuses some significant concepts

	APPLICATION TO PROBLEM /CASE
	Demonstrates excellence and proficiency in describing, predicting, or resolving the case or situation as presented; integrates scholarship in a way that demonstrates excellent critical thinking and problem- solving
	Demonstrates acceptable proficiencies to describe, predict, or resolve the case or situation as presented; demonstrates critical thinking and problem-solving
	Fails to demonstrate minimal proficiencies to describe, explain, or resolve the case or situation as presented; provides limited evidence of critical thinking and problem- solving

	LITERATURE
	Provides substantial, well- chosen evidence (research or textual citations) establishing a clear foundation and framework; definitions are used to strengthen response;
citations are excellent
	Provides sufficient and appropriate evidence (literature in text of response) and makes effort to contextualize it; citations are appropriate
	Evidence only narrative or anecdotal, awkwardly or incorrectly incorporated

	ORGANIZATION
	Appropriate, seemingly inevitable sequence of paragraphs; appropriate, clear, and adequate transitions between sentences and paragraphs
	Distinct units of thought in paragraphs, coherently arranged; some transitions between sentences and paragraphs
	Arbitrary or no paragraph structure, illogical or no transitions, repetitive, wanders

	LANGUAGE
	Scholarly and precise use of language, clear command of the language
	Some mechanical difficulties; occasional problematic word choices or awkward syntax errors; occasional grammar errors; some wordiness
	Frequent major and minor grammar problems; frequent imprecise diction; wordiness; awkward syntax; repetitive sentence patterns; problems
impede meaning






Culture and Communication
Rubric for PSLO #5: Use communication to understand difference.

	
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	Cultural
Self-Awareness
Knowledge
	Articulates insights into own cultural rules and biases (e.g. seeking complexity; aware of how their experiences have shaped these rules, and   how to recognize and respond to cultural biases, resulting in a shift in self-description.)
	Recognizes new perspectives about own cultural rules and biases (e.g. not looking for sameness; comfortable with the complexities that new perspectives offer.)
	Shows minimal awareness of own cultural rules and biases (even those shared with own cultural group(s)) (e.g. uncomfortable with identifying possible cultural differences with others.)

	Cultural 
Frameworks
Knowledge
	Demonstrates sophisticated understanding of the complexity of elements important to members of another culture in relation to its history, values, politics, communication styles, economy, or beliefs and practices.
	Demonstrates adequate understanding of the complexity of elements important to members of another culture in relation to its history, values, politics, communication styles, economy, or beliefs and practices.
	Demonstrates surface understanding of the complexity of elements important to members of another culture in relation to its history, values, politics, communication styles, economy, or beliefs and practices.

	Cultural
Empathy
Understanding
	Interprets intercultural experience from the perspectives of own and more than one worldview and demonstrates ability to act in a supportive manner that recognizes the feelings of another cultural group.
	Recognizes intellectual and emotional dimensions of more than one worldview and sometimes uses more than one worldview in interactions.
	Views the experience of others but does so through own cultural worldview.

	Cultural
Communication
Understanding
	Articulates a complex understanding of cultural differences in verbal and nonverbal communication and is able to skillfully negotiate a shared understanding based on those differences.
	Recognizes and participates in cultural differences in verbal and nonverbal communication and begins to negotiate a shared understanding based on those differences.
	Has a minimal level of understanding of cultural differences in verbal and nonverbal communication; is unable to negotiate a shared understanding.

	Cultural
Curiosity
Attitudes

	Initiates and develops interactions with culturally different others. Suspends judgment in valuing their interactions with culturally different others.
	Begins to initiate and develop interactions with culturally different others. Begins to suspend judgment in valuing their interactions with culturally different others.
	Receptive to interacting with culturally different others. Has difficulty suspending any judgment in their interactions with culturally different others, but is unaware of own judgment.


This rubric was created using the Association of American Colleges and Universities (AAC&U) Intercultural Knowledge and Competence VALUE Rubric. 



Appendix B: Student Research Activities: Assistantships, Presentations
Program faculty advisors will record student research activities, including research assistantships, conference papers, poster sessions, internal or external research funding, publications, and presentations to track this measure of PSLOs #1 and #2. An objective of the program is for students to gain research experience. The Assessment Committee will report on the depth and breadth of student research activities and compare data with similar programs and National Communication Association statistics.


Appendix C: Graduate School Acceptance
Graduate school acceptance data measures PSLOs #1 and #2, and student preparedness for graduate study in Communication or a related field. One objective of the program is to prepare students for graduate study. The Assessment Committee will compare program data concerning graduate school acceptance with similar programs and National Communication Association statistics.


Appendix D: Alumni Survey
The Alumni Survey measures each PSLO, supplements graduate school acceptance data and provides program feedback. The Assessment Committee will email the survey to all program graduates from the previous academic year the summer after graduation. The benchmark for the Likert measure of PSLOs is 4 (Very Good). 
Survey questions include:
1. Have you been accepted to a Communication or related field Masters or Ph.D. program? Yes, No
2. Are you planning on applying to graduate school in the next five years? Yes, No
3. Are you employed? Yes, No
If Yes, How is your Communication degree related to your employment?

Questions using a 5-point Likert scale (Extremely Good, Very Good, Moderately Good, Somewhat Good, Not Good) how would you rate your ability in the following areas:
1. Create ethical, appropriate, and effective messages for the relationship, audience, purpose, and context.
2. Use communication to understand differences.
3. Critically analyze and respond to messages.
4. Engage in Communication scholarship.
5. Explain, synthesize, apply, and critique Communication theories, perspectives, principles, and concepts.

Opened Ended questions:
What were the strengths of the Communication BA program?
How can the Communication BA program be improved? 
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