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Year 7
The Evaluation of 
Institutional Effectiveness 
(EIE) is a comprehensive, 
summative evaluation of 
the institution…on all 
Standards...Student 
Success and Institutional 
Mission and Effectiveness 

The campus visit! 



Moving Forward…
“We are looking 

forward to our year of 
reflection, as we 

prepare for our Year 
Seven Evaluation of 

Institutional 
Effectiveness (EIE) Self 
Evaluation Report and 

Fall 2025 site visit” 
UAA PRFR report, p. 87



Preparing for the Year 7 
Comprehensive Review Focus: Student Success, Institutional 

Mission & Effectiveness
Evidence of:
• Systematic evaluation to improve 

student learning & achievement
• Effective system of student learning 

assessment in programs, institution, 
core competencies

• Assessment to improve student learning
• Use of disaggregated data to address 

achievement gaps



Before we get into Reflections…

One of the challenges 
with assessment is 
answering the “so-
what” question.



Assessment’s “So What?” Qualities… 
       Meaningful, Manageable, and Useful

Meaningful assessment is “authentic” -- it is not 
created by external experts and imposed on our 
institution, programs, courses, faculty & 
students. Instead, it is seamlessly built into the 
ongoing teaching and learning operations…an 
integral part of the enterprise that demands an 
entire village to make it meaningful and used for 
improvement.



Learning Improvement Approach to Assessment  

The assessment loop is not closed until we look at the 
data collected, analyze it, recommend changes based on 
our analyses, make the changes, assess again, and 
ultimately, realize improvements in student learning.



5 Principles of a Meaningful Assessment System(NILOA statement)

Develop specific, actionable learning outcome statements

Connect learning outcomes with actual student demonstrations of learning

Collaborate with relevant stakeholders, beginning with the faculty

Design assessment approaches that generate actionable evidence about student learning that can be 
understood and used to improve student and institutional performance

Focus on improvement and compliance will take care of itself 

Are these true for UAA? What examples come to mind?



5 Principles of a Meaningful Assessment System
(NILOA statement) … how is UAA doing?

Develop specific, actionable learning outcome statements

Connect learning outcomes with actual student demonstrations of learning

Collaborate with relevant stakeholders, beginning with the 
faculty

Design assessment approaches that generate actionable evidence about student learning 
that can be understood and used to improve student and institutional performance

Focus on improvement and compliance will take care of itself 
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Please download and install the Slido 
app on all computers you use

Which principle could bring 
MORE meaning to assessment at 
UAA?

ⓘ Start presenting to display the poll results on this slide.





UAA Core Competencies



Learning Outcomes Assessment Evidence - 
Basically 2 Types:

Indirect - methods that ask students or 
some one else their impression, 
perception rather than demonstrate

Direct - methods of collecting 
information that displays knowledge 
and skills

(Banta & Palomba, 2015)

http://www.changemag.org/Archives/Back%20Issues/January-February%202010/full-how-effective.html


Evidence of the Core Competencies across UAA

Core Competency Landscape Survey
“Is your area actively working to help develop the 
UAA Core Competencies in students?”

What activities help students develop…
How will students know…
Where and when will students experience…
How will students know what…
How often will students experience…
Are these already available?
Available to all students?



Findings: Graduate Exit Survey (Indirect)

• Students feel well prepared to apply 
each of the core learning 
competencies in their life as a UAA 
graduate

• Students felt welcomed and included 
at UAA

• Students affirmed UAA’s 
commitment to their success

• Students felt UAA helped prepare 
them for post-grad success



Findings: Graduate Exit Survey (Indirect)

Core Competencies Ranked 
“Feeling Prepared” (1= highest; 
comments about “what UAA did well” 
provide further support)

1. Personal, Professional, & 
Community Responsibility

2. Effective Communication, 
3. Creative and Critical 

Thinking,  
4. Intercultural Fluency



Findings: Graduate Exit Survey (Indirect)

Plan for post-graduation
How well did UAA 
prepared you for 
your chosen path 
after graduation?
• 57% = “very well 

+ extremely well”

• 15% = “not well 
at all + slightly 
well”

33%
44%

24%



UAA provides core competency 
experiences and contributes to students' 
feeling prepared and ready for post-
college plans; student named experiences 
that reflected core comp, but wanted 
more real-world opportunities

Students largely 
satisfied with 

preparation, feel 
welcomed, included



Your Reflections & Questions about Findings 
from the Graduate Exit Survey (Indirect)
What else do you want to know about student's perceptions of 
competencies? Their post-grad plans? And to what end?



Please download and install the Slido 
app on all computers you use

What else do you want to know about student's 
perceptions of competencies? post grad plans? 
to what end?

ⓘ Start presenting to display the poll results on this slide.



Sample comments…more in datafile



Exploring the UAA Core Competencies 
Landscape… Describing the place, activities, 
what students are experiencing, and where…  
(getting closer to Direct evidence)

 

And then, discovering how changes can 
improve student learning and success.

What activities help students develop…
How will students know…
Where & when will students experience…
How will students know what…
How often will students experience…
Are these already available?
Available to all students?



Exploring the Landscape… Describing the place, activities, what 
students are experiencing, and where… and then exploring evidence more in-
depth, discovering how changes can improve student learning & success.

• What activities help 
students develop…

• How will students know…
• Where and when will 

students experience…
• How will students know 

what…
• How often will students 

experience…
• Are these already 

available?
• Available to all students?

Effective 
Communication 

Activities



Exploring the Landscape…

• What activities help 
students develop…

• How will students 
know…

• Where and when will 
students experience…

• How will students 
know what…

• How often will 
students experience…

• Are these already 
available?

• Available to all 
students?

Creative & Critical 
Thinking Activities

UAA Teaching Academy 
Faculty showcase on effective 

approaches to Teaching 
Creative & Critical Thinking, 

sessions…“TILT Your 
Assignment to Showcase the 
Creative and Critical Thinking 
Core Competency,” “Teaching 
Creative and Critical Thinking 

with Generative AI”

The Care Team utilizes motivational interviewing 
techniques to encourage students to reflect critically on 
behavior patterns, their hopes & goals, and promote self-
efficacy in identifying steps for behavior change.



Exploring the Landscape…

• What activities help 
students develop…

• How will students 
know…

• Where and when will 
students experience…

• How will students 
know what…

• How often will 
students experience…

• Are these already 
available?

• Available to all 
students?

Intercultural 
Fluency Activities

Education 
Abroad

Career Services supports the development 
of intercultural fluency through its "In the 
Workplace" workshop series.



Exploring the Landscape…

• What activities help 
students develop…

• How will students 
know…

• Where and when will 
students experience…

• How will students 
know what…

• How often will 
students experience…

• Are these already 
available?

• Available to all 
students?

Personal, 
Professional 

and Community 
Responsibility 

Activities

Prior to advising appointments, students are 
encouraged to take personal responsibility and 
review their DegreeWorks page and prepare a list 
of questions for their advisors.

MSS + Pride have 
a leadership 
series, 
“Empower” that 
focuses on 
developing 
students’ civic 
engagement and 
community 
leadership.



UAA Core Competencies Systematic, aligned, integrated



Exploring the UAA Core Competencies 
Landscape… Describing the place, activities, 
what students are experiencing, and where…

Some questions and ideas to further this work:
1. How well do identified activities foster competencies?
2. How much do students value the activity and are 

competencies and task clear (think TILT – clear purpose, 
task, criteria)?

3. Are activities integrated, or scaffolded, through student’s 
educational journey? 

4. What equity concerns do you see? How are they resolved?
5. How can you capture and reflect on students’ 

demonstrations of learning?



UAA Year of Reflection: 
Assessment Evidence 
Sensemaking

The basic idea of 
sensemaking is that reality 
is an ongoing 
accomplishment that 
emerges from efforts to 
create order and make 
retrospective sense of what 
occurs.
             Karl E. Weick
               Weick (1993, p. 635)



Collecting your Reflections

•What does UAA student learning and 
success evidence suggest?

•How can you use it in deep and 
meaningful ways?



Please download and install the Slido 
app on all computers you use

Your Reflections...on evidence 
presented? how can you use it?

ⓘ Start presenting to display the poll results on this slide.



Sample comments…more in datafile



Equity-Centered SLO Assessment Practice
Practices include:
 Re-evaluating student learning outcomes for bias and inclusion;
 Engaging multiple stakeholders (including students) in the assessment process;
 Examining biases in survey instruments and demographic items;
 Using multiple methods (assignments, storytelling circles, rubrics, narratives, 

video blogs, etc.);
 Disaggregating data by race, ethnicity, gender, socioeconomic status;
 Engaging in multiple types of data analysis; 
 Using results of assessment to make systemic change.

Institutions determine, track, report on, and are transparent about key equity 
indicators for student learning outcomes and institutional performance to advance 
diversity, equity, and inclusion.  
(Lundquist & Heiser, 2020 https://www.anthology.com/blog/practicing-equity-
centered-assessment)

https://www.anthology.com/blog/practicing-equity-centered-assessment
https://www.anthology.com/blog/practicing-equity-centered-assessment


TILTing for Clarity, and Involving Students in Learning 
Outcomes Assessment

• Transparent outcomes – raise 
student awareness of the 
connection between what they’re 
doing and their gains

• Assessment is not something we 
do to students it is something we 
do with students

• Expanding the range of possible 
demonstrations of students’ 
knowledge, skills and abilities



Transparency in Assignments Winkelmes, et al., Peer Review,  Winter 2016



Student Voice is 
important to equity

Racial equity necessitates 
recognizing that students of 
color are experts on their own 
experiences. Ask them 

-- Shaun Harper, Professor & USC Race 
and Equity Center Founder and 

Executive Director

which 
experiences have the highest 
impact on their successes and 
failures.  



Ideas for Student Involvement in Assessment
“The key to effectively involving students in assessment is to intentionally match 
faculty need with student interest. Students can serve as statisticians, interns, and 
researchers.“ Josie Welch, Director of Assessment, Missouri Southern State University

Examples:
• Student-conducted focus groups in recitation sections of General 

Chem helped department understand 
students’ struggles with content and 
how and from whom they sought help

• Students invited to interpret survey data
showing racial-ethnic disparities in 
perceptions of support, inspired 
collaborative effort in dept. for inclusion



Assessment for Collective Meaning Making



Sensemaking: Bringing it All Together
Collectively Explore Patterns in 
Assessment Results 
Highlight patterns of consistency, 
consensus, and distinctiveness 
• Review outcome more deeply, in all 

contexts
• Disaggregate a valued outcome to see if all 

of the schools/UAA communities of 
interest achieve, or have the experience at 
the same level

• Examine data across outcomes in different 
areas to find exemplars, and where to 
invest 

COLLABORATIVE ASSESSMENT REVIEW EXAMPLES:
• Faculty from several related 

departments identify a shared teaching 
challenge or learning gap, and 
brainstorm ways to gather evidence to 
further analyze it, or to assess potential 
strategies to address and assess again 

• Faculty who teach different sections of a 
Gen Ed course (or related courses in a 
single department) decide on a specific 
concept or skill that is a key component 
of the course(s), and gather evidence to 
determine how well students learn the 
concept or skill across the courses



Finally, Assessment for Equitable Learning & 
Student Success

PROCESS
Establish 

knowledge, 
skills, students 
should acquire

Determine if 
students learn 

them

Make changes 
to program to 

improve student 
learning

GOAL
Assessment should be simple to conduct, 
and yield data that faculty trust enough to 
make changes based upon it.



This model fits the 3 purposes for assessment germane to 
academic affairs (Hong & Moloney, 2020): 

assessment evidence for change
Central to these 3 

(a)

(b)

(c) assessment of 
curricula, and 

improvement, 

large

program evaluation 

performance
-scale assessment focused on the 

 in relation to standards and with expectations for 

student learning for mastery 
purposes

with the goal of improving instruction and 

 is the specification of the 
.

evaluation of institutional 

with continuous feedback. 
use of 



Using assessment evidence for change

Assessment should be undertaken with an expectation to make 
changes that improve student learning and success (Kuh et al., 2016) 

Assessment is a powerful instrument for improvement.. And 
“in the right hands” it is potentially the best lever for change 

(Walvoord, 2010)

Assessment leaders who increasingly looking to data and 
evidence to aid in the improvement of educational delivery 

and quality are the “right hands” (Kinzie, 2024)



Q&A and 
Thank you!

Assessment is meaningful and a  
sustainable practice when it helps 

tell a story to inform others of 
what is happening within your 

course, department, unit, or 
institution and demonstrate the 
contribution to student learning 

and success. 



Dual 
Mission 

A dual mission institution offers bachelor’s degrees, career-
focused associate degrees, and workforce training programs 
within a college or university. Distinguished by a strong region  
focus, innovative and flexible credentialing practices, a 
commitment to open access & affordability, and deep 
partnerships with local employers and industry.​



Dual Mission 
“...a key strength in the dual mission 
approach [is] meeting today’s increasingly 
diverse students where they are. That’s 
especially important right now because these 
students – adults, parents, workers, people 
of color and those from lower-income 
households – rarely earn a ‘two-year’ degree 
in 2 years or a ‘four-year’ degree in 4 years – 
underscoring dated nomenclature and 
structures designed decades ago for an 
entirely different student profile.”
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