UAA Guiding Principles for Budget Decisions
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Feedback requested by: Friday, March 1, 2019 at 5 pm

Students and student success at the center

Preserve diversity and inclusion

Preserve access

Preserve community engagement

Support quality instruction and student experience

Protect and expand revenue-generating functions (enrollment, development, contracts and
grants)

Streamline and consolidate where possible

Do not jeopardize regional and other key accreditations

Emphasize programs that support needs of the state including our commitment to serve
Alaska Native communities and people

Emphasize programs that support the needs of the southcentral region

Emphasize programs with high graduation rates and high employment rates

Identify partnerships and collaborations to preserve program access

Maintain baseline safety, security, and compliance

Align with UAA 2020 priorities and NWCCU standards

Align with UA and Regent priorities and directives

Be transparent and honest

Be compassionate and humane toward our people

Balance the need for thorough review of options with timely decision-making to reduce
uncertainty for UAA employees and students
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